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Welcome to LeaderAl Project!
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Whether you follow us from the beginning or you are a recent member of our team, thank you!
Remember that not only you can follow the project on the newsletters you receive but also by following us on social
media, where we release some updates of the project, and on the project’s website:

Project website: https://leaderai.eu/

Follow us on social media:
https://www.facebook.com/LEADERAI https://twitter.com/LeaderAlProject

Project’s results

THE LEADERAI INTERACTIVE ELEANING PLATFORM IS DEVELOPED AND READY FOR PILOTING!

Since our last newsletter, the LeaderAl project consortium has developed an attractive and
interactive eLearning platform, that was created to act as an “one-stop-shop” providing instant
access to a full suite of resources: the interactive Toolkit, a self-paced MOOC and a custom
section demonstrating in-action the usage of Al-based and analytics tools.

Our platform is meant to:

* equip HE staff with a collection of hands-on digital teaching and learning materials they can
access anytime-anywhere;

+ demonstrate the usage of Al-based and analytics tools for personalised teaching and learning
purposes; e
* build HE staff's pedagogical and digital competences in personalising their courses through L >
selected Al-based and analytics tools;

«allow HE staff to participate in a virtual community for knowledge sharing.

Interested individuals can freely register without specific entrance prerequisites. They can begin
whenever they want and follow at their own pace and learning needs. This way, the platform
supports the “learning on the go”!

Stay tunned! And use the educational resources provided by our platform at
https://iplatform.leaderai.eu/ .

Partners activities and meetings

The Partners have been holding an online meeting in June 2024 and another face-to-face
meeting in September 2024 in Nicosia — Cyprus (see us below), to keep up with the project
work.
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After finishing creating the digital resources for the eLearning platform (the learning scenarios
and the 6 modules of the interactive toolkit), our consortium has localised and translated their
content, as to be more relevant to the own contexts of the project partners.

Then, we accomplished the evaluation of the digital resources and the e-platform testing: both
Alpha and Beta versions of the platform have been tested by individual users, in Aug-Sept 2024.
In the Alpha stage, initial testing focused primarily on identifying and resolving technical issues,
ensuring the basic functionality of the platform, and making necessary adjustments based on
preliminary user feedback. The Beta testing implicated the participation of samples of end users
in each country. This stage was more extensive and covered not only the usability and
functionality of the platform but also the relevance and efficiency of the learning with the digital
tools and contents. ‘

Next steps

Within the months remained until the end of the project until Dec 2024, we will conduct the pilot testing
of the MOOC.

Furthermore, dissemination workshops in all partner countries will be organised (Nov-Dec 2024) to
familiarise key stakeholders with the project’s aim, objectives and outcomes. Target groups will be
engaged with the LeaderAl resources, the basic deliverables will be presented to them (the Toolkit, the
Scenario-based training, the elLearning platform with the MOOC) and lessons learned from the
implementations will be discussed. The project’s website and eLearning platform will be a reference
point and participants will be prompted to use it for their personal and professional development.

This is our last newsletter, but you can keep-up with the project news by following us on FB and Twitter!
We invite you to find the LeaderAl results on our website https://leaderai.eu/ and access the LeaderAl
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MOOC courses and the interactive Toolkit at https://iplatform.leaderai.eu/ . »
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